QA through exception reporting.
All staff members are involved in the QA by exception process, empowering them to voice what is wrong with the system and giving them the opportunity to have an impact on improvement. Since the review of aspects of care is ongoing and all-encompassing, it allows for continuous improvement. Other reviews will be required; however, this comprehensive method of assessment can add to the value of your QA program. It provides accurate measurements and positive direction while facilitating quality improvement.